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MEMORANDUM FOR: DDI Executive 0ff1cer >

FROM : M. C. Eisenbeiss SN
o _ Director of Central Reference R T A
- SUBJECT N : Comments on the Comptro]ler s Ana]ysis of Personne1

Inventory Data Applied to ADP'Personne] Req"i*i_ nts‘;a,j ;;em“.

-~ 1. This-memorandum responds to your request for comments on the -~ N\ .- =
. CQmptrolier s reply to the question, "How can expanded DDI data process- _«}" e
. ing requirements be met while maintaining overall Agency capability and .
effectiveness? In their answer, the Comptroller implies that the - R
- numbers of ADP personnel in the DDI will increase with the 1mp1ementat1on o
~of SAFE and prescribes (in order to maintain current Agency ADP ceilings) - e
- a redistribution of ADP personnel within the Directorates and a retraining _“f—‘ -
- of - personnel from secretarial/clerical functions to semi-professional . - ...
and professional jobs ‘in data processing. Obviously pleased with this - -
solution, the Comptroller urges the Agency OE0 to beg1n an 1mmed1ate _
1investigation of.such possib111t1es.‘ : o cn

2. Inmy. opinwon, the Comptrol]er 3 reply is based on fauity
analysis. The statistics, if based on the personnel inventory, reflect
- ADP resources assigned within the various Directorates. Using these
figures to measure directorate ADP utilization can be misleading. For
éxample, the Comptroller implies that the DDA utilizes 52 percent of the
Agency's ADP personnel to support their own internal requirements.
ThJS, of course, is not the case. The 0Office of Data Processing in the
DDA is charged with the responsibility for providing centralized computer
support (hardware/software/production serv1ces) for the entire Agency
To illustrate the extent of this ODP support, in FY 76 alone, OCR
utilization of ODP ADP resources amounted to approximately $2 8 million.

3. Furthermore, I don't believe the implementation of SAFE will . -
automatically require significant increases in DDI ADP personnel require- -
ments. Most of the computer support for Project SAFE will come from

~ 0DP; the implementation of SAFE may also ‘subsume some of the existing
DDI applications currently requiring ODP manpower. ‘Even if the issue
(sti11 to be resolved) of who will provide post 1mp1ementat1on software
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SUBJECT Comments on-the Comptrolier's Ana]ys1s of Personne] Inventohy
Data App11ed to ADP Personnel Requ1rements -

‘_support to SAFE is dec1ded in favor of transferring the respons1b111ty S
to OCR/DDI (a position I fully support), overall requirements for ADP = .-
" personnel in the Agency would not necessarily increase. The latter = .

gou}d ?ost 11ke1y 1nvolve a transfer of some ODP pos1tions back to = ;
- OCR/DD ) S

L 4. The 1mpact of an operat1on SAFE within DDI production offices"fi;i
. (insofar as personnel’ resources are concerned) shouldn't be that signi- -
~:ficant. There will be some increases in data entry activities to -

.support a variety of specialized computer files; however, these actf—'“ff;. - i

-vities will primarily be existing DDI clerical functions transferred to

on-line terminals.” This change should not present serious workload L
~ problems nor should the new approach result.in difficult tasks to learn.
~Within OCR {in anticipation of increased demands for data management ~‘;
services as SAFE becomes operational) we have 1ncTuded modest % ;"
personne1 increases during the FY 77-80 t1me period

R 5. Lastiy, ngen these facts, I th1nk the Comptro]ler is premature
';1n asking the Agency OEQ to make a- systemat1c investigation for identify-
~ing an upward mobility program for moving clericals/secretarials into
"~ ADP professional and sem1-profess1ona1 positions. ADP personnel have STAJ1NTL
~ always been an effective mix of upward mob111ty and col1ege tralned .
- personnel. This will cont1nue. , R I s
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